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Open: Describe a time when a ministry opportunity seemed daunting and you were tempted instead 

to stay inside your comfort zone.  

Read & Discuss:  John 21:1-8 

1. After twice having encountered the resurrected Jesus, why might Peter and the disciples have 

gone fishing? Read Luke 5:4-11. What similarities do you notice between these two 

encounters? What’s the significance of the fact that in both encounters the men fished all night 

and caught nothing, but when Jesus showed up they caught many fish? 

2. What does the fact that Peter jumped into the water and swam to shore ahead of the boat 

seem to reveal about Peter’s feelings toward Jesus (v. 7)? If it were you, how would you have 

responded? To what extent would your past failures have affected your response? Why?  

Read & Discuss:  John 21:9-19 

3. What are ways you see Jesus serving His disciples in this passage? What would Jesus’ invitation 

to have a meal with His disciples have communicated? What does it tell us about Jesus? 

4. How would you imagine Peter feeling with each question Jesus asked him? (Note John 18:15-

18, 25-27).  Why was it important that Jesus and Peter have this conversation? If we can’t have 

breakfast with Jesus on the beach, how should we deal with our past failures? 

5. How can dwelling on past failures hinder future ministry? What is it that Jesus is asking Peter 

to do when He says, “Feed my lambs”? In what ways should we share this goal? How are you 

focusing your life toward this goal?  

6. Despite Peter’s denials and failures, Jesus choose to restore Peter and not replace him. What 

are the implications of this for us? How does it relate to our expectations of others in ministry?   

7. Why would Jesus have told Peter about the way in which Peter would die (v. 18-19)? What 

impact might this have had on the rest of Peter’s life? 

Apply: Jesus ends by saying to Peter, “Follow me” (v. 19). What lessons are there in this passage for 

someone who would follow Jesus? Which lesson do you need to apply in your own life? 

Pray:   Ask God to help set you free from past shame and failure. Ask God to increase your love for 

Him and use you to build His Kingdom, relying on His grace and not your own righteousness.     



John 21:1-19  

1 After this Jesus revealed himself again to the disciples by the Sea of Tiberias, and he revealed himself 

in this way. 2 Simon Peter, Thomas (called the Twin), Nathanael of Cana in Galilee, the sons of Zebedee, 

and two others of his disciples were together.  

  

3 Simon Peter said to them, “I am going fishing.” They said to him, “We will go with you.” They went 

out and got into the boat, but that night they caught nothing. 

  

4 Just as day was breaking, Jesus stood on the shore; yet the disciples did not know that it was 

Jesus. 5 Jesus said to them, “Children, do you have any fish?” They answered him, “No.” 6 He said to 

them, “Cast the net on the right side of the boat, and you will find some.” So they cast it, and now they 

were not able to haul it in, because of the quantity of fish. 

  

7 That disciple whom Jesus loved therefore said to Peter, “It is the Lord!” When Simon Peter heard that 

it was the Lord, he put on his outer garment, for he was stripped for work, and threw himself into the 

sea.8 The other disciples came in the boat, dragging the net full of fish, for they were not far from the 

land, but about a hundred yards off. 

  

9 When they got out on land, they saw a charcoal fire in place, with fish laid out on it, and 

bread. 10 Jesus said to them, “Bring some of the fish that you have just caught.” 11 So Simon Peter went 

aboard and hauled the net ashore, full of large fish, 153 of them. And although there were so many, 

the net was not torn.  

 

12 Jesus said to them, “Come and have breakfast.” Now none of the disciples dared ask him, “Who are 

you?” They knew it was the Lord. 13 Jesus came and took the bread and gave it to them, and so with 

the fish. 14 This was now the third time that Jesus was revealed to the disciples after he was raised from 

the dead. 

  

15 When they had finished breakfast, Jesus said to Simon Peter, “Simon, son of John, do you love me 

more than these?” He said to him, “Yes, Lord; you know that I love you.” He said to him, “Feed my 

lambs.” 16 He said to him a second time, “Simon, son of John, do you love me?” He said to him, “Yes, 

Lord; you know that I love you.” He said to him, “Tend my sheep.”  

  

17 He said to him the third time, “Simon, son of John, do you love me?” Peter was grieved because he 

said to him the third time, “Do you love me?” and he said to him, “Lord, you know everything; you 

know that I love you.” Jesus said to him, “Feed my sheep.”  

  
18 “Truly, truly, I say to you, when you were young, you used to dress yourself and walk wherever 

you wanted, but when you are old, you will stretch out your hands, and another will dress you and 

carry you where you do not want to go.” 19 (This he said to show by what kind of death he was to 

glorify God.) And after saying this he said to him, “Follow me.”  (ESV) 


